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CORPORATION

MEMO

TO: All Employees

FROM: President

DATE: September 30, 2013

COPY: SVP-Group Internal Audit /
CFO /Division / Department
Heads

RE:

Bids and Awards P

rocedure (Implementing Rules and Regulations)

To ensure that goods and sery

with industry standards:

Composition
¢ A Bids and Awards C
composing of the

ices procured are obtained in an effective manner and in compliance

mittee (herein referred to as “BAC” or “Committee™) is created

(a) President, (b) Chief Financial Officer, (¢) Head of Procurement and

Logistics, (d) Head of Pr¢ject Management/Planning and Design and (e) Group Internal Audit

Head. This Committee is
manner to provide, to

ked to ensure that (a) all Procurement transactions be conducted in a
e maximum extent practical (value-engineered), open and free

competition, and (b) procedures and controls regarding the Procurement process are effective and

in place.

A Technical Committ

(herein referred to as “TWG™) shall be formed composed of

representalives from variops departments to aid the BAC in ensuring that technical, financial and

legal specifications of the
Applicability and Eligibifity

purchase request preparati

and approval, and delivery

contrary with the Bids and
Bidding Process

shall issue an Invitation to
Bids/RFQs submitted to
fairness in bidding,.

Members of the BAC may

Procurement Department

All procurement transactid

shall require approval from

Existing policies and prog

ocurement transaction are scrutinized and reviewed.

ns (including Change Orders) amounting to Php 1,000,001 and above
the BAC in order to be valid and enforceable.

edures (LAP-P13.001 onwards) related to the supplier accreditation,
pbn and approval, canvass form preparation, purchase order preparation
y of goods and services shall be complied with as long as it is not in
Awards Procedure (AC-LAP-MAN-001).

Once the request to purchase goods or services has been approved, the Procurement Department

Bid/Request for Quotes (RFQs) to prospective suppliers. Invitation to
prospective suppliers should contain similar information to ensure

opt to call for a pre-bid conference if warranted.

hall set the time limit on the submission of bidding documents from

prospective suppliers. Prpspective suppliers shall at least submit the minimum required legal,

technical and financial do

Bidding documents shall

ents.

submitted in a sealed envelope. Once all/most of the prospective

suppliers have submitted ftheir bids, Procurement Department shall require the presence of all

designated representative
[GIA]) by BAC for the opg

During the opening of thg
bids have been signed by
inclusion of the time, date

(Project Management, Procurement, Legal and Group Internal Audit
ning.

bids, the designated representatives shall ensure that all pages of the
them. Procedures during bid opening should be complied such as the
and place of meeting. GIA or any of the representatives present have
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the right to call for the “f3
been met.

with by all bidders. TWG

Some form of cost or prid
review and approval. Prig
prices, among others. Cos
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ilure of bidding process” if the necessary control procedures has not

TWG shall ascertain whether the specifications in the Invitation to Bid/RFQ have been complied

will evaluate the bids and submit a recommendation to BAC.

e analysis should be documented and submitted to the BAC for their
e analysis may include comparison of price quotes submitted, market
analysis, on the other hand, shall include the review and evaluation of

each element of cost to det
negotiation with the three

of the lowest calculated re
Recommendation to Awar
the Chairman of the Board

the winning bidder. The
such as performance bods.

There may be instances w

rmine reasonableness, allocability and allowability.

Once a recommendation hds been made. the BAC shall convene and make a clarificatory and final

) suppliers recommended.

The final bid shall be the basis by the Committee for awarding of contract. Upon determination

ponsive bid, all members of the BAC that are present shall sign in the
1 at the Abstract to Bid. The said document will then be submitted to
for final approval.

Once the necessary approval has been sought, a Contract or Notice to Award will be presented to

winning bidder should undertake to comply with other requirements

here the normal bidding process could not be complied with. In these

cases, Procurement Department may opt to select some of the alternative methods of

procurement. Necessary
should be documented and
lapses leading to fraud.

File Retention

e Procurement Department §
are filed and archived in t
longer.

Conflict of Interest

¢ Finally, the Committee sh
selection, administration (
interest would be involved

Please refer to the attached
(AC-LAP-MAN-001) for morg

For compliance,

justifications for non-compliance with the normal bidding process
approved by management since these circumstances may open control

hall ensure that all files relating to the bidding and awarding process
ne period required by Philippine laws or seven (7) years, whichever is

jall ensure that no employee, officer, or consultant participate in the
f procurement or service contract if a real and apparent conflict of

Bids and Awards Procedure Implementing Rules and Regulation
details.
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AND TERMINATION OF THE CONTRACT
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SECTION 1.  Title

This Implementing Rules an|

Bids and Award Procedure (BA
operations. This also aims to e

RULE | - GENERAL PROVISIONS

d Regulations, herein also called the IRR, aims fo set a standard
P) of goods and services to maintain and improve the Company's
nsure that the Company obtains the best value of its purchases

without sacrificing quality and gfficiency.

SECTION 2,

All procurement made by

governed by these principles:
» Transparency in the

contracts;

»

parties who are elig

The procurement

Competitiveness by

Governing Principles on Bids and Awards Procedures

 the company including its subsidiaries, in all cases, shall be

procurement process and in the implementation of procurement

y extending equal opportunity to enable private contracting
ble and quadlified to participate in bidding;
rocess shall be simple and made adaptable to advances in

modern technology in order to ensure an effective and efficient method;

procurement proc

System of accountability where both the officials directly or indirectly involved in the

s as well as in the implementation of procurement contracts and

the parties that deagl with are, when warranted by circumstances, investigated and
held liable for their actions relative thereto;

Monitoring of the

rocurement process and implementation of awarded contfracts

with the end in view of guaranteeing that these confracts are awarded pursuant to

the policy provisio

and its implementing rules and regulations, and that all these

contracts are perfoimed strictly according to specifications.

SECTION 3. Scope and Appli¢

This IRR shall apply to all
services of Alphaland Corpor
adopt separate rules and regu
rules are within the broad pring
of Directors/Trustees. In the g
conducted by these bodies shd
SECTION 4. Definition of Term

For purposes of this IRR,
understood as follows:

ation

precurement for goods, infrastructure projects, and consulfing
otion, herein referred to as the Company. Its Subsidiaries may
ations for the management of their procurements, provided such
siples of these rules and are approved by their respective Boards
bsence of such separate rules and regulations, procurements
hll be governed by the rules under this IRR.

the following terms or words and phrases shall mean or be

a) Approved Budget for the Contract (ABC) - refers to the budget for the contract duly

approved by the Bid
b) BAC - refers to the B

The Presi
Chief Fin|
Head Of
Head of

VVVYVY

1 and Award Committee (BAC).
d and Awards Committee comprising;

dent;

oncial Officer;

Procurement;

Project Management/Planning and Design, and;

Group Internal Audit.

Page 3 of 26
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c)

d)

f)

)

h)

Bidding Documents

- refer to the documents issued by the requesting entity and the

Procurement Department, as the basis for Bids, furnishing all information necessary for
a prospective bidder to prepare a bid for the Goods, Infrastructure Projects, and

Consulting Services

to be provided.

Bid - refers fo signed offer or proposal submitted by a supplier, manufacturer,

distributor, contract

pr or consultant in response to the Bidding Documents.

Competitive Bidding - refers to a method of procurement which is open to

participation by an

y interested party and which consists of the following processes:

invitation to bid, prg-bid conference, eligibility screening of bids, receipt and opening

of bids, evaluations]
governed under this

of bids, post - qudlification, and award of contract, as may be
IRR.

Consulting Services| - refer to services for Infrastructure Projects and other types of
projects or activitigs of the company requiring adequate external technical and

professional experts
to undertake such d

that are beyond the capability and/or capacity of the company
s, but not limited to:

» advisory andl review services;
» pre-investment or feasibility studies;

» design;
» construction
» manageme
» Other techn

Goods - refer to dl
consulting services

supervision;
nt and related services, and;
cal services or special studies.

items, supplies, materials and general support services, except
and infrastructure projects, which may be needed in the

fransaction of the businesses or in the pursuit of any company undertaking, project or

activity, whether in
property including
maintenance of eq
procuring entity for
purchase of office

the nature of equipment, materials for construction, personal
non-personal or contractual services such as repairs and
vipment, procurement of materials and supplies provided by the
such services. This shall also include, but not limited to, lease or
space, media advertisements, health maintenance services, and

other services essential to the operation of the company.

Procurement Policy

>
>

Protect ¢

forms for
Ensure 1
fraining

manual
Caonduc
recomm

3

v

- refers to the policy established to:

sompany interest in all matters affecting Procurement;

Formulale and amend, whenever necessary, the corresponding standard

Procurement;
nat the Head of Procurement regularly conduct Procurement
programs and prepares an updated Procurement operations
or the company and its subsidiaries, and;

an annual review of the effectiveness of the policy and
end any amendments thereto, as may be necessary.

Infrastructure Projects - include the construction, improvement, rehabilitation,

demolition, repair,
seaports, communig
projects, irmigation,
and solid waste |
electrification facilit

restoration or maintenance of roads and bridges, airports,
cation facilities, civil works components of information technology
flood control and drainage, water supply, sanitation, sewerage
management systems, shore protection, energy/ power and
es, and cther related construction projects of the company.

Page 4 of 26

\ Policy No.: AC-LAP-MAN-001




élphaland

CORPORATION

IMPLEMENTING RULES & REGULATIONS

BIDS & AWARDS

No. of pages : 26
PROCEDU RE Revision code : 1%
Effectivity : Immediate

Procurement - refe

i

Policy No.: AC-LAP-MAN-001

s to the acquisiion of Goods, Consulting Services, and the

contracting for Infiastructure Projects by the company through its Procurement

Department. Procur
respect to real prog
Act to Facilitate t
Government Infrast
laws, rules and regu
k) Portal — refers to the
the purpose of attra

SECTION 5.

To systematize the procur
procurement process, including ths

For this purpose, the Heq
procurement manuals and stang
mandatary upon all procurements
needs of the company, modifig
procurement, subject to the appra

RU

SECTION 6. Procurement Planning

No procurement shall be |
The budget shall bear the approy
Chairman to act on his behalf and

The annual budget, includ
special procurements, shall be fory
guidelines in preparing such.

ement shall also include the lease of goods and real estate. With
berty, its procurement shall be governed by the provisions of "An
he Acquisition of Right-of -Way Site or Location of National
ructure Projects and for Other Purposes’ and other applicable
ations.

e website that forms a collection of a wide variety of content for
cting bidders and or users.

Standardization of Procurement Process and Forms

ement process, avoid confusion and ensure transparency. the
> forms to be used, shall be standardized insofar as practicable.

id of Procurement shall pursue the development of generic
dard bidding forms, the use of which once issued shall be
in the future. However, whenever necessary, to suit the particular
ations may be made, particularly for major and specialized
val of the BAC.

LE Il - PROCUREMENT PLANNING

y and Budgeting Linkage

ndertaken unless it is in accordance with the approved budget.
al of the Chairman or any approving officer designated by the
should be consistent with the approved annual budget.

Ing any such budget as may be required for any particular and
nulated and revised only in accordance with standard company

- PROCUREMENT BY ELECTRONIC MEANS

ind efficiency, information and communications technology shall

RULE HlI
SECTION 7. Procurement by Elecfronic Means
748 To promote transparency d

be utilized in the conduct

that shall serve as the pr

Procurement shall serve as
Further, the Chairman and

authorized 1o approve i
improvements in modern 14

712 To take advantage of the

volume discounts inherent

common supplies in accd

common use items, infrastr
providers to undertake th
the minimum requirements

of procurement procedures. Accordingly, there shall be a portal
mary source of information on all procurement. The Head of
the primary and definitive source of information on procurement.
the Head of Procuring Entity or any two (2) members of BAC are

writing changes in the procurement process to adapt to
chnology.

significant built-in-efficiencies of the procurement policy and the
in bulk purchasing, all shall ufilize procurement by electronic of
rdance with the IRR. With regard to the procurement of non-
cture projects and consulting services, company may hire service
ir electronic procurement provided these service providers meet
set an the procurement policy.

Page § of 26
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SECTION 8.

The BAC and the Head of
confidentiality of documents sub
trail for on-line transactions and
any fime.

a

SECTION 9. Competitive Bidding

All Procurement shall be dq
XIV of this procedure (Alternative M

RU
SECTION 10. The BAC and its Con
10.1 The BAC shall have at leas

1. The Presiden

2. Chief Finan
3. Project Man
4. Procuremen
5. Group Inter
In case of unavailability,

represent them and to

suspended or removed fro
10.2  Functions of the BAC

The BAC shall have the

Security, Integrity and

Confidentiality
Procurement Department shall ensure the security, integrity and

ow the Audit o verify the security and integrity of the systems at

rrl\i‘r’red through. It shall include features that provides for an audit
|

RULE IV - COMPETITIVE BIDDING

pne through Competfitive Bidding, except as provided for in RULE
\ethods of Procurement).

LE V - BIDS AND AWARDS COMMITTEE

nposition

I five (05) members comprising of the following:

Officer;

gement Head;

Head; and

al Audit Head

uly authorized representatives may be sent by the members to
1 on their behalf. For jusfifiable causes, a member shall be

BAC, by the Chairman and/or the President.

llowing functions: advertise and/or post the invitation to bid,

Policy No.: AC-LAP-MAN-001

conduct pre-bid confereng¢es, determine the eligibility of prospective bidders, receive bids,
conduct the evaluation of bids, undertake final negetiations and proceedings, and perform
such other related functions as may be necessary including the creation of a Technical
Caommittee (Tech. Com.) {o assist in the procurement process particularly in the eligibility
screening and evaluation af bids.

In proper cases, the BAC |shall also recommend to the Head of Procurement the use of

Alternative Methods of Pro

The BAC shall be responsib
standards set forth in thi
monitoring report that shall

SECTION 11. Technical Committ
To assist the BAC in the cg
and distribution of the Bidding Do
reporting, posting and publicatig
requirements of the BAC. The BAC|
support unit.

urement (RULE XIV).

for ensuring that the procuring entity/department abides by the
IRR. Procurement Department shall prepare a procurement
be approved and submitted to BAC on a regular basis.

e
nduct of its functions, such as, but not limited o the production
cuments, records management, licison works, project monitoring,

n (if required), price monitoring, and such other operational
shall designate a Technical Committee that will serve as its main

Page 6 of 26




alphaland

CORFORATION

BIDS & AWARDS

No. of pages : 26
PROCEDURE Revision code : 1%
Effectivity : Immediate

IMPLEMENTING RULES & REGULATIONS

The Technical Committee shall have the following functions and responsibilities:

—

W

Tl
12.

13.
14,

15.

SECTION 12.

The Technical Committee
services, and the fype of infrastruci

For Infrastructure Projects
called as members of the Technicg

The BAC may, from time tg

Provide: admin supp|
Shall assist in the teg
Assist BAC in the pr

ort to BAC;
hnical, financial and legal aspect of the procurement process.
aration of bidding docs, ensuring that the same properly reflects

the requirements of the company and conform to the standards set by the company.
Assist BAC in the conduct of eligibility screening of prospective bidders, and in the
short listings of prosgective bidders in case of bidding for consultancy services.

Assist BAC in bid

valuation and prepare the accompanying reports for BAC's

considerations and approval.

Assist BAC in the conduct of post qualification activities and prepare the post
qualification summdry report for the BAC's approval.

Assist BAC in prepafing the resolution covering award with regards to the technical

aspect, if necessary
Provide outmost pri

prity to BAC assignments over all other duties and responsibilities

until the requirements for the procurement at hand are completed.

Organize and make

. Take custody of pro

distribution of bid
procurements unde
procurement proce
Monitor procureme

all necessary arrangement for the BAC meetings;

curement documents and be responsible for the preparation and
documents to interested buyers and shall ensure that all

rtaken are properly documented to provide an audit trail of the

5S.

t activities and milestone for proper reporting to relevant officers

and or end users, when required
Make arangements for pre-bid conferences and bid opening

Assist the BAC in pr

aring drafts of BAC resolutions

Be the central deppsitory of all procurement related info and continuously update
itself with the most| current resolutions and distribute same to all relevant officers

requiring said info
Provide utmost prio
requirements of the

ity to BAC assignment over all duties and responsibilities until the
procurement are completed.

Technical Committee Composition

a) Project Dired
b) Construction
c) Finance Offid
d) Legal Offices
e) Audit Officer

members shall be censidered basing on the type of goods,
ure projects being procured.,

and other Services, the following technical personnel may be
| Committee:

tors

Managers/Project Managers/Quantity Surveyors

cers/ Accounting Officers, for budget and financial expertise
S
S

time, as the need arises, may choose to employ the services of

other personnel, whose expertise may matter most in evaluating particular bids and assist further the

BAC in establishing the most advar

SECTION 13.

RULEV

Forms and Contents

tageous prices and services for the company.
- PREPARATION CF BIDDING DOCUMENTS

of Bidding Documents

The Bidding Documents shall be prepared by the requesting department and Procurement,

specific to the goods, works, serv

ces to be procured following the standard forms and manuals
Page 7 of 26
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prescribed in this IRR, with minimu
Reasons for changes, if any, shg
Documents shall include the follow]

Approved Budg
Invitation to Bid/|
Instructions to B
qualification, as
(where applical
Terms of Referen
Scope of Works

VVYY

Plans, drawings,
Form of Bid, Price
Delivery Time or
Form, Amount, @
Form, Amount, d
Form of Contrag

VYV VY VVYVY

Bidders may be asked 1d
preparation and development. Th
corresponding cost thereof o the ¢

Additional requirements m
deemed necessary by the BAC.
SECTION 14. Reference to Brand

Specifications for the Prod
and/or performance requirements|
SECTION 15. Access to Informatig
In all stages of the preparg

equal access to information. Prior
Bidding Documents shall be divul

M changes as necessary to address project specific conditions.
hll be recorded and seek approval from BAC. The Bidding
ng:

La’r for the Contract;

Request for Expression of Interest

idders, including criteria for eligibility, bid evaluation and post-
well as the date, time and place of the pre-bid Conference
ble), submission of bids and opening of bids;

ce (TOR) for consulting services;

where applicable)

Eligibility Requirements;

and Technical Specifications;

> Form, and List of Goods or Bill of Quantities;
Completion Schedule;

nd validity period of Bid Security;

nd validity of Performance Security and Warranty; and.,
t, General and Special Conditions of Contract.

pay for the Bidding Documents to recover the cost of its
e BAC shall issue the Bidding Documents upon payment of the
collecting/disbursing officer assigned.

Oy also be asked to be submitted from the Bidders as may be

Names

urement of Goods shall be based on relevant characteristics
Reference to brand names shall not be allowed.

n
ition of the Bidding Documents, the Procuring entity shall ensure

to their official release to prospective bidders, no aspect of the
d or released to any prospecfive bidder or person having direct

or indirect interest in the project ngle procured, or to any party, except those officially authorized in

the handling of the documents.

SECTION 16. Contents of the Invit

16.1 The Invitation to Bid shall

others:

a. For the procurern
L

RULE VII- INVITATION TO BID
aition to Bid

pravide prospective bidders the following information, among

nent of;

Goods, the name of the contract to be bid and a brief
description of the goods to be procured:;

Infrastructure Projects, the name and location of the contract
tc be bid, the project background and other relevant
information regarding the proposed contract works, including
a brief description of the type, size, major items, and other
important features of the works, and;

Page 8 of 2§
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Services, the name of the contract to be bid, a general
description of the project and other relevant information;

b. A general statefent on the criteria to be used for the eligibility check, the short
listing of prospeg¢tive bidders, the examination and evaluation of Bids, and post-
qudlification;

c. The date, fime ¢nd place of the deadlines for the submission and receipt of the
eligibility requirements, the pre-bid conference if any, the submission and receipt
of bids, and the ppening of bids;

d. The Approved Budget for the Contract to be bid;

e. The period of ayailability of the Bidding Documents, and the place where these
may be secured and, where applicable, the cost of the Bidding Documents;

f. The contract dutation, or delivery schedule;

9. The name, address, contact numbers, facsimile numbers, e-mail and website
addresses of the company, as well as the designated contact person; and

h. Such other necegssary information deemed relevant by the Head of Procurement

and BAC.

16.2  Minimum Time Limits for the

Time limits for submission
reasonable, taking into ag
including the time necessaty for site visits where appropriate, and give adequate and equal
time for all bidders to prepd

Submission of Bids

of Bids, as may be set and approved by the BAC, shall be
count the nature of goods, services, or works to be procured,

re their bids.

Calculation of the relevant time limits shall commence from the day the documents are
made available and shall b

SECTION 17.

1]

172

17.3

17.4

For contracts
1,000,000.00) and abaove,

Pre-bid Conference

to be big

e made available till a day prior to last day of submission.

d with an approved budget of One Milion Pesos (Php
he BAC shall convene at least one (1) pre-bid conference. For

coniracts to be bid less than One Million Pesos (Php 1,000,000.00), pre-bid conferences may
be conducted at the discretion of the BAC. Subject to BAC's approval, a pre-bid
conference may also be canducted upon written request of any prospective bidder.

The pre-bid conference shall discuss, among other things, the eligibility requirements,

and the technical and fin

cial components of the contracts to be bid. Attendance of the

Policy No.: AC-LAP-MAN-001

bidders shall not be mandatory. However, at the option of the BAC, only those who have
received the Bid Documents shall be dllowed to participate in the pre-bid conference and
raise or submit written queries or clarifications.

Minutes of the pre-bid gonference shall be recorded and made available to all
participants not later than two (2) calendar days affer the pre-bid conference. Any
statement made at the pre-bid conference shall not maodify the terms of the Bidding
Documents, unless such siatement is specifically identified in writing as an amendment
thereto and issued as Supplemental/Bid Bulletin.

Supplemental/Bid Bulletins/Addendum
17.4.1 Requests for clarification(s) on any part of the Bidding Documents or for an
interpretation must be in writing and submitted to the BAC at least seven (7) calendar
days before the deadline set for the submission and receipt of bids. BAC shall

respond to the said request by issuing a Supplemental/Bid Bulletin, to be made

available to all those who have properly secured the Bidding Documents, at least five
(5) calendar days before the deadline for the submission and receipt of bids.
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|

17.4.2 Supplemental/Bid B
thru the BAC, for g
Documents at leas
and receipt of bids.
17.4.3 Any modification to
addendum thus s

binding on the prosj

Dlletins may be issued upon the requesting department's initiative,
yurposes of clarifying or modifying any provision of the Bidding
five (5) calendar days before the deadline for the submission

the Bidding Documents shall be identified as an amendment Any
ved, shall be part of the Bidding Documents and shall be
bective bidders.

17.4.4 The addendum sh

Il be communicated in writing or by BAC-approved electronic

means to all prospective bidders who have received the Bidding Documents, and

who shall confirm r

17.4.5 The Procurement D

the deadline of sub
for taking the addet

RULE
SECTION 18.

18.1 For purposes of determinir

eipt thereof before bid cpening.

partment, with approval from BAC, may, at its discretion, extend
missions of bids to dllow the prospective bidders reascenable time
ndum into account in preparation of their bids.

VIl - RECEIPT AND OPENING OF BIDS

Eligibility Requirements

g the eligibility of bidders, the BAC shall require the following

documents to be submitted, among others, using the forms prescribed in the Bidding

Documents;

a. Legal Documen
L J

fs
SEC cerfificates, DTl for sole proprietorship, CDA for
cooperatives, cr any proof of such registration as stated in the
Bid Documents;

b. Technical Documents

statement of the prospective bidder of dall its on-going and
completed projects, including contracts awarded but not yet
started, if any, whether similar or not similar in nature and
complexity to the contract to be bid, within the relevant period
as provided in the Bidding Documents.

For infrastructure projects, a valid Philippine Contractors
Accreditation Board (PCAB) license, as may be deemed
necessary by the BAC.

For consulting services, statement of the prospective consultant
specifying its nafionality and confirming that those who will
actually perform the services are registered professionals
authorized by the appropriate regulating body to practice
those professions and allied professions.

c. Financial Documents

prospective bidder's audited financial statements. showing.
among others, total and current assets and liabilities, stamped
"received" by the BIR or its duly authorized and accredited
institutions, for the preceding calendar year which should not
be earlier than 2 years from the date of bid submission.

The prospective bidder's computation of its net financial
contracting capacity or a commitment from a universal or
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commercial bank to extend a credit line in favor of the
prospective bidder if awarded the contract to be bid.

Other such requirements, ps may be required by the BAC, will form part of the Bidding
Documents, and shall be included in the list for submissions.

In the case of foreign donsultants, eligibility requirements may be substituted by the
appropriate equivalent do¢uments, if any, issued by the foreign consultant's country.

18.2  Notwithstanding the eligibility of the prospective bidders, the BAC reserved the right to
review their qualifications jat any stage of the procurement process if it has reasonable
grounds to believe that a misrepresentation has been made by any prospective bidder, or
that there has been a change in the prospective bidder's capability to undertake the
project from the tfime it submitted its eligibility requirements. Should such review uncover any
misrepresentation in the eligibility requirements, statements or documents, or any changes in
the situation of the prospective bidder which will affect the capability of the bidder to
undertake the project so that it fails the eligibility criteria, the BAC shall consider the bidder as
ineligible and shall disqualify it from obtaining an award or contract.

SECTION 19. Submission and Recelpt of Bids

19.1  Bidders shall submit their bids using the forms specified in the Bidding Documents in two (2)
separate seadled bid envelopes, which shall be submitted simultaneously. The first shall
contain the technical component of the bid, including the eligibility requirements, and the
second shall contain the financial component of the bid.

19.2  Bids shall be received by the BAC on the date, time. and place specified in the Invitation
of Bid. Bids, including the eligibility requirements, submitted after the deadline shall not be
accepted by the BAC.

SECTION 20. Modification and Withdrawal of Bids

20.1 A bidder maoy modify his| bid, provided that this is done before the deadline for the
receipt of bids. Where a bidder modifies its bid, it shall not be allowed to retrieve its original
bid, but shall only be allowed to send another bid equally sealed, properly identified, linked
to its original bid and marked as a “"madification, thereof, and stamped “received" by the
BAC. Bid modifications received after the applicable deadline shall not be accepted by the
BAC.

20.2 A bidder may. through a letter. withdraw his bid or express his intention not to participate in
the bidding before the dedgdline for the receipt of bids. In such case, he shall no longer be
allowed to submit another Bid for the same contract either directly or indirectly.

SECTION 21, Bid Security

21.1  All Bids shall be accompanied by a Bid security, which shall serve as guarantee that, after
receipt of the Notice of Award, the winning bidders shall enter into contract with the
Company within the stipulated time and furnish the required performance security. The
specific amounts and dallowable forms of the Bid security shall be prescribed for and
approved by the BAC.

21.2 The bid security of the uJnsuccessful bidders shall be discharged/returned to them as

promptly as possible upon jaward of contract, within a period as may be prescribed by the
BAC, except to those declared by the BAC as failed or post-disqualified in accordance with
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21.3

21.4

219

SECTION 22.

221

222

SECTION 23.

23.1

23.2

233

23.4

SECTION 24,

241

this IRR, upon submission of
and/or protest,

The bid security of the suc
confract and furnishing the

The bid security may be for
Q. if a bidder v

bidder; or
b in the case (¢

a written waiver of their right to file a motion for reconsideration
cessful bidder shall be retumed upon the bidder's executing the
performance security where it is prescribed.

eited:

yithdraws its bid during the period of bid validity specified by the

pf a successful bidder, if the bidder fails to sign the contract within

the prescribed time, or to fumish the performance security within the

prescribed ti
In no case shall bid securit
indicated in the Bidding
Section 23.2 of this IRR.

Bid Validity

me

y be returned later than the expiration of the bid validity period
Documents, unless it has been extended in accordance with

Bids and Bid securities shdll be valid for such reasonable period of time indicated in the

Bidding Documents. The d
involved in the process of B

uration for each undertaking shall take into account the time
d evaluation and award of contract,

Should it become necessaly to extend the validity of the bids and bid securities beyond the

prescriped pericd of time
bids for such extension bef
right to refuse to grant suc
their disqualification. In suc
and award.

Bid Opening

Procurement shall request in writing all those who submitted
ore the expiration date thereof. Bidders, however, shall have the
h extension without forfeiting their bid security but would lead to
h a case, their bids shall not be further considered for evaluation

The BAC, shall open all bids at the time, date, and place specified in the bidding documents.

An acceptable and stand
integrity, security, and contf

The bid form including apf
other important document

ard procedure may also be adopted by the BAC to ensure the
dentiality of all submitted bids.

pendices to bid form, bill of quantities, price schedules, and any
5, as may be deemed necessary by the BAC, shall be initialed by

all members of the BAC or their representatives present in the bid opening.

A standard summary form
Opening of Bid session. M4
form.

Any bid received in incorre

The BAC, thru its Technical

of the opened bids shall be prepared before closing of the
embers of the BAC or their representatives present shall sign the

ct form shall be rejected.

RULE XI - BID EVALUATION

Preliminary Examingtion of Bids

Committee, shall open the first bid envelopes to determine the

prospective bidders’ compliance with the eligibility requirements and the technical

requirements using a norj
documents are present.

-discretionary “pass/fail” criterion to determine if all required

Page 12 of 26
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242

243

SECTION 25.

shall be disqualified outright from f
the amount of the award.

SECTION 26.

26.1

26.2

263

Immediately after checkin
Tech.Com. shall forthwith
whose first envelopes were
second envelope of a pari
the submitted total bid prig
shall rate the bid concerne
bid requirements for both
considered for evaluation @

The Tech.Com. shall prep
witnessing the opening. Fg
opening of bids:
i Project Man
ii. Procuremen
ii. Legal Repres

g compliance with the requirements in the first envelope, the
ppen the second envelopes of each remaining eligible bidder
rated "passed". In case one or more of the requirements in the
icular bid is missing, incomplete, or patently insufficient, and/or if
e exceeds the approved budget of the contract (ABC), the BAC
0 as “failed"”. Only bids that are determined to be compliant to all
components shall be rated “passed" and shall immediately be
nd comparison.

are a summary of the opened bids, signed by the members
r this purpose, the following members should be present during

pgement Representative/Secretariat;
t Representative;
entative; and

iv. Internal Audit Representative

The absence of any one (
subjected to a BAC hean
explain before the BAC the
sigh and witness the openir

The ABC shall be the upper

Bid Evaluation

Bids are evaluated using ng

i. Completens

Ceiling for Bid Prices

f the above will render the opening of bids invalid and will be
ng before proceeding. Person/s concemed will be invited to
reasons, basis, and purpose for the failure of one of the above to
g of bids.

limit or ceiling for the Bid prices. Bid prices that exceed this ceiling
urther participating in the bidding. There shall be no lower limit to

n-discretionary criteria in considering the following:

ss of the bid. Unless the Instruction to Bidders specifically allow

partial bidd
Documents,
non-responsi
ii. Arithmetical

ers, bids not providing all of the required items in the Bidding
including. where applicable, bill of quantities, shall be considered
ve, and thus, automatically disqualified.

corrections. Consider computational erors and omissions to

enable proper comparison of all eligible bids.

Bids shall then be ranked
evaluated and corrected fq

After all bids have been reg
Committee shall then prep
contain the following:
7 Name of the
ii. Time, date a
ii. Names of b
from lowest 1
entity; and
Iv. Approved b

in the ascending order of their total calculated bid prices, as
br computational errors, and other bid modifications if allowed.

eived, opened, examined, evaluated, ranked, the Technical
ore the comespaonding Abstract of Bids. The Abstract of Bids shall

contfract and its location;
nd place of bid opening;
dders and their comresponding calculated bid prices arranged
o highest, the amount of bid security and the name of the issuing

hdget for the contracted works, goods, and services.
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SECTION 27.

27.1

27.2

27.3

SECTION 28.

28.1

28.2

SECTION 29.

circumstances:

RULE X - FINAL NEGOTIATION

Objective and Process of Final Negotiation

Final negotiation is the stgage where the bidders, ranked in ascending order, undergoes

final verification, validation
requirements and conditior
The final negotiation shd
documents submitted by tH
These criteria shall consider

and declaration of final bid amount in accordance with all the
s as specified in the Bidding Documents.

Il verify, validate, and ascertain all statements mode and
e bidders using the criteria, as  stated in the Bidding Documents.
but not limited to, the following:

. Legal Reguirements To verify and validate license, certificates, permits, agreements,

and other pertinent
i. Technical Requiren

Documents.

documents submitted by the bidder.
hents. To determine compliance of the goods, infrastructure

projects, or consu!ﬁe]\g services offered with the requirements specified in the Bidding

ii.  Financial Requirements. To verify and validate the bid price proposal of the bidder.

In all cases, the contract

all be awarded only to the bidder with the Lowest Calculated

Responsive Bid having passed all the legal, technical, and financial requirements as specified

in the Bidding Documents,

Failure of Bidding

nd any other requirements as may be required by the BAC.

The BAC shall declare failure of bidding when;
i. No bids are received;
i.  All prospective bidders are declared ineligible;
ii. All bids fail to comply with all the bid requirements, or there is no successful

negotiations; or
iv.

The bidder with|the Lowest Calculated Responsive Bid refuses, without justifiable

cause, o accepl the award of contract, and no award is made in accordance
with Section 28 of this IRR.

Under any of the above citcumstances, the contract shall re-bid. The BAC shall observe the

same process and set the
bidding. Should there oct

new periods according to the same rules followed during the first
cur a second failure of bidding, the BAC shall proceed with

negotiated procurement in order not to delay the materials or services required for the

completion of the project.

A single calculated respd

i. Only one prospecti
accordance fo the
criteria, after which

Single Calculated Responsive Bid Submission

nsive bid shall be considered for award under the following

ve bidder submits an LOI and/or applies for eligibility check, in
provisions of this IRR, and meets the eligibility requirements or
t submits a bid which is responsive to bidding requirements;

i. More than cne progpective bidder submits an LOI and/or applies for eligibility check,

in accordance to

the provisions of this IRR, but only one meets the eligibility

requirements or crifleria, after which it submits a bid which is responsive to bidding

requirements; or
ii. If ofter the eligibility
but only one bidder
requirements

check, more than one bidder meets the eligibility requirements,
submits a bid, and its bid is found to be responsive to the bidding

Page 14 of 28
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advantageous prevailing price for

SECTION 30.

30.1

In all instances, the BAC shall ensure that the final negotiated amount reflects the most

RULE XI - AWARD, IMPL
Notice and Executiag
Contract Award
30.1.1

Bid, all members of
to Award clause be

the company.
EMENTATION AND TERMINATION OF THE CONTRACT

n of Award

After the final negofiation, upon determination of the Lowest Calculated Responsive

the BAC present in the negotiation will sign the Recommendation
ow the Abstfract of Bids for approval by the Chairman or by any

authorized approving entity to award the contract to the Lowest Calculated

Responsive Bidder,
required to be sul
recommendation tg

Upon approval by
recommendation 1q
Award/To Proceed

A revised bid bearing the final negotiated bid amount will be
mitted by the winning bidder and shall be attached to the
award.

the Chairman or by any authorized approving entity of the
b award, the Procurement Department shall issue the Notfice of
to the winning bidder within a period, not to exceed seven (7)

days, from date of gpproval of recommendation to award.

Notwithstanding the

issuance of the Notice of Award/To Proceed, award of contract

shall be subject to the following conditions;

com

any;

i. Subr}ission of other pertinent documents as may be required by the

ii.  Posti
provi

g of performance security, if applicable, in accordance to the
5ions in this IRR;

i.  Signimg of the confract in accordance to the provisions of this IRR.

Contract Signing
30.2.1 The winning bidder
and enter into corn
receipt of Notice of

30.2.2 The company shall g
(7) calendar day p
complied with.

30.2.3 The following docun

shall post the required performance security, where applicable,
ifract with the company within seven (7) calendar days from
Award/To Proceed by the bidder.

enter into contract with the winning bidder within the same seven
eriod provided that all the other documentary requirements are

nents shall form part of the contract;

a) Contract agreement;

b) Bidding Docbments;

c) Winning bidder’'s bid, including the eligibility requirements, Technical and
Financial prgposals, and all other documents/statements submitted;

d) Performance Security, if applicable;

e) Credit Line, ih accordance to the provisions in this IRR, if applicable;

f) Notice of Award of Contract;

g) Other contract documents as may be required by the company

Page 15 of 26
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SECTION 31.

311

31.2

313

SECTION 32,

32.1

32.2

323

SECTION 33.

33.1

33.2

SECTION 34,

34.1

Period of Action on

The procurement process
established by the Procure
The maximum periods and
activities should be deerm

Procurement Activities

from the opening of bids up fo the award of contract shall be
ment Department, upon consultation and approval by the BAC.
i the earliest possible time for action on specific procurement
ed reasonable and achievable for all parties concern, unless

otherwise, specified and labeled urgent, then the BAC can shorten the period of actions.

All requesting entities and

departments must take into consideration the timing of their

respective requisitions against the timeline of the procurement process to avoid delay of

requested goods, services,
ahead of schedule all thei
deliver the requested items

If further approval by the
deemed approved unless ¢
confract concerned.

Prior to the signing of the d
the faithful performance
prepared, be required to g
the Bidding Documents.

The performance security
Documents and posted in
established that the winning

The performance security
Certificate of Acceptance,

Failure to Enter into ¢

If, for justifiable causes, thg
confract or if the bidder f
stipulated in the Bidding

cansider the next-ranked Lq
negotiations, the BAC shal
there occur another failu
recommend conducting a

If the winning bidder fails,
good its bid by entering int
security within the periad s
forfeited and appropriate
except where such failure,

Reservation Clause

The BAC reserves the righi
award the confractin the f
i. If there is a prima
employees of the (

and any of the bidq

Performance Security

and/or works. Each requesting department and entities must plan
" requests fo give sufficient time for Procurement to procure and

Office of the Chairman is required, the contfract shall not be
and until the Office of the Chairman gives actual approval of the

ontract, the winning bidder shall, as a measure of guarantee for
of and compliance with his obligaticns under the contract
ost a performance security in such form and amount specified in

shall be denominated in the currency stipulated in the Bidding
favor of the company, which shall be forfeited in the event it is
y bidder is in default in any of ifs obligations under the contract.

shall remain valid unfil issuance by the company of the final

Contract and Post Performance Security

winning bidder fails, refuses or is otherwise unable to enter into
nils o post the required performance security within the period
Documents, the BAC shall disqualify the said bidder and shall
bwest Bidder, However, if no bidder enters into contract after final
declare a failure of bidding and conduct a re-bidding. Should
e of bidding after the conduct of re-bidding, the BAC shall
negotiated procurement.

refuses, or is unable to submit documents required or to make
D a confract with the company or post the required performance
tated in this IRR or Bidding Documents, the bid security shall be
sanctions provided in this IRR and existing laws shall be imposed,
refusal, or inability is through no fault of the bidder.

to reject any and dll bids, declare a failure of bidding, or not

Dllowing situations;
facie evidence of collusion between appropriate officers or
,ompany, or between appropriate Company officers/employees
jers, or if the collusion is between among the bidders themselves,
Page 16 of 26
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or between a biddsg
nullifies or tends to re
If the prescribed bid
For any jusfifiable a
redound to the ben

SECTION 35.
The confract implementat

Department, subject for review ar
this IRR as annexes.

RULE XII - LEASE OF

SECTION 34. Lease Contracts

The lease of construction

r and a third party, including any act which restricts, suppresses or
estrict, suppress or nullify competition;

ding procedures are failed to be followed;

nd reasonable ground, where the award of the contract will not
efit of the company.

Contract Implementation and Termination

on guidelines will be draffed by the Head of the Procurement
d approval by the BAC. Once approved, these will form part of

COMPUTERS, COMMUNICATIONS, INFORMATION
AND OTHER EQUIPMENT

d office equipment, including computers, communication and

n
information technology equipmen1 are subject to the same bidding and to the processes prescribed

under this IRR. Lease may also cov

rlease purchases ar lease-to-own and similar variations.

RULE XIil - DISCLOSURE OF RELATIONS

SECTION 37.

In addition to the proposed
accompanied by a sworn affidavi
not related to the Head of the P
BAC Secretariat, the end-user unit,
third civil degree. Failure to comy
automatic disqualification of the b

RULE XIV -
SECTION 38. Alternative Method
38.1 Subject to approval by BA(

order to promate economy
of the alternative metho

Disclosure of Relations

i contents of the Invitation to Bid, all bidding documents shall be
I of the bidder that he or she or any officer of their corporation in
ocurement Department, any member of the BAC, the TWG, the
and the project consultants, by consanguinity or affinity up fo the
ly with the aforementioned provision shall be a ground for the
d.

T.TERNATWE METHODS OF PROCUREMENT

C, and whenever justified by the conditions provided in this IRR, in
y and efficiency, the Procurement Department may resort to any
ds of Procurement provided in this IRR. In all instances, the

Procurement Department shall ensure that the most advantagecus price for the company is

obtained.

38.2 Limited Source Bidding, othérwise known as Selective Bidding

A method of Procurement
suppliers or consultants w
requirements of a particula

38.3 Direct Contracting, otherwi

that involves direct invitation to bid from a sef of pre-selected
ith known experience and proven capability relative to the
[ contract;

se known as Single Source Procurement

Page 17 of 26
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A method of procurement fhat does not require elaborate Bidding Documents. The supplier
is simply asked to submit|a price quotation or a pro-forma invoice together with the
conditions of sale, which offer may be accepted immediately ar after some negotiations;

38.4  Repeat Order

A method of Procurement|that involves a direct procurement of goods from the previous
winning bidder, whenever fthere is a need to replenish Goods procured under a contract
previously awarded through Competitive Bidding, provided;

a) Unit prices of the repeat order must be the same or lower than those in the original
contract, provided that such prices are still the most advantageous to the Company
after price verification;

b) The repeat order will not result in splitting of contracts, requisitions, or purchase orders;

c) Except in cases duly approved by the BAC, the repeat order shall be availed only
within six (6) months from the contract effectivity date stated in the Nofice to
Proceed arising from the original contract; and

d) The repeat order sholl not exceed twenty-five percent (25%) of the quantity of each
item in the original gontract.

38.5 Shopping

A method of procurement based on comparing price quotations obtained from several
suppliers (in the case of goods) or from several contractors (in the case of infrastructure
projects), with a minimum pf three (3), o assure competitive prices, and is an appropriate
method for procuring readily available off-the-shelf goods or standard specification
commodities of small value, or simple infrastructure projects of small value. Requests for
quotations shall indicate the description and quantity of the goods or specifications of works,
as well as desired delivery or completion, fime and place. The evaluation of the guotations
shall follow the same principles stated in this IRR.

38.6 Negotiated Procurement

A method of procurement jof goods, infrastructure projects, and services, whereby the BAC,
directly negotiates a contriact with a technically, legally, and financially capable supplier,
conlractor, or consultant injany of the following cases;

a) Two Failed Bidding.|Where there has been failure of bidding for the second time as
provided in Section B0 of this IRR.

b) Emergency Cases. In case of imminent danger to life or company property during a
state of calamity, or when time is of the essence arising from natural or man-made
calamities causes where immediate action is necessary to prevent damage to or loss
of life or company groperty.

c) Iake-Over Contracts. Take-over contracts, which have been rescinded or terminated
for causes provided for in the contract and existing laws, where immediate action is
necessary to prevent damage to or loss of life or company property.

d) Highly Technical Consultants. In the case of individual consultants hired to do the
work is (i) highly technical or propriety; (i) primarily confidential or policy determining.
where trust and confidence are the primary consideration for the hiing of the
consultant.

e) Small Value Procurgment. Where the procurement does not fall under Shopping, and
the amount involved will be determined by the BAC as such; or

f) As may be directed by the Chairman of the company.

Page 18 of 26




BIDS & AWARDS Policy No.: AC-LAP-MAN-001

alphaland PROCEDURE Revision code : 14

(MPLEMENTING RULES & REGULATIONs | Effectivity  : Immediate

SECTION 39. Terms and Conditions for the use of Alternative Methods

All specific terms and condjtions, including the limitations and restrictions, for the application
of each of the alternative methads menticned shall be provided by Procurement Department,
subject for review and approval of fhe BAC.

RULE XV 4 CONTRACT PRICES AND WARRANTIES
SECTION 40. Contract Prices & Warranties

40.1  For the given scope of work in the contract as awarded, all bid prices shall be considered as
fixed prices, and therefore |not subject to price escalation during contract implementation,
except under extracrdinary|circumstances, as determined and approved by the BAC.

40.2 Warranty

40.2.1 For the procurement of Goods, in order to assure that manufacturing defects shall be
corrected by the sbpplier, manufacturer, or distributor, as the case maybe, for a
specific time after performance of the contract, a warranty shall be required from the
contract awardee for such period of time, the obligation for which shall be covered
by either retention| money in the amount equivalent to a percentage of every
progress payment, or a special bank guarantee equivalent to a percentage of the
total contract price. The said amounts shall only be released after the lapse of the
warranty period, provided that the Goods supplied are free from defects and all the
conditions imposed junder the contract have been fully met.

40.2.2 For the procurement of infrastructure projects, the following warranties may apply:

a) From the tine project construction commenced up to final acceptance, the
contractor shall assume full responsibility for the following;
i.  Any damage or destruction of the works except those occasioned by
forced majeure; and
i. Safe

b) Defects Lia

opertylies) to attachment or gamishment proceedings, and
tually disqualified from any future company biddings.
c) Structural Defects

i.  For dtructural defects, i.e., major faults/flaws/deficiencies in one or

e one or more key structural elements in an infrastructure facility
fails |or collapses, thereby rendering such facility or part thereof
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incapable of withstanding the design loads, endangering the safety of

the users or the general public, the following shall be liable;

1. Contractor - due to improper construction, use of
inferior quality/substandard materials, or due to any
viclation of the contract, plans, specifications

2. Consultants — due to faulty or inadequate designs and
specifications as well as construction supervision;

3. Project Managers/Construction Managers — due to
his/their willful intervention in altering the designs and
other specifications; negligence or omission in not
approving or acting on proposed changes to noted
defects or deficiencies of the design or specifications;
and the use of substandard construction materials in
the project;

4. Third Parties — in cases where structural defects/failures
are caused by works undertaken by them;

5. Users — where cases are due to abuse/misuse by the
end-user of the constructed facility and/or non-
compliance by user with the technical design limits
and/or intended purpose of the same.

d) For warranty periods for structural defects/failures, govermment laws/policies
and other gonstruction standards shall govern. A warranty security is also
required to be posted by the contractor to guarantee his performing of his
responsibilitigs, with schedule of amount and form to be specified by the BAC.

e) In case of structural defects/failures occuning the applicable waranty period,
the company shall undertake necessary restoration and reconstruction works
entitled to fill reimbursement by the parties found to be liable for expenses
incurred therein upon demand, without prejudice to the filing of appropriate
administrativie, civil, and/or criminal charges against the responsible parties as
well as forfeiture of warranty securities posted in favor of the company.

RULE XVI - PENAL CLAUSE
SECTION 41. Offenses and Penalties

41.1  Without prejudice to whoeyer may commit any of the following acts shall suffer the penalty
of suspension and/or termination of employment or contract:

a) Open any sealed Bid including but nat limited to Bids that may have been submitted
through the electronic system and any/ all documents required to be sealed or
divulging their contents, prior to the appointed time for opening of Bids or ofher
documents.

b) Delaying, without justifiable cause, the screening for eligibility, opening of bids,
evaluation and pdst evaluation of bids, and awarding of contracts beyond the
prescribed periods ¢f actions.

c) Unduly influencing for exerting undue pressure on any member of the BAC or any
officer or employee to take a particular bidder.

d) Splitting of contracts which exceed ABC, procedural purchase limits and competitive
bidding.
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41.2  When any employee who|commits any of the following acts, including any officer, who
conspires with them, shall|suffer the same penalty of suspension and/or termination of
employment or contfract:

a) When two (2) or mqre bidders agree and submit different Bids as if they were bona
fide, when they knew that one or more of them was so much higher than the other
that it could not be jhonestly accepted and that the contract will surely be awarded
to the pre-aranged|lowest Bid.

b) When a bidder mdjiciously submits different Bids through two (2) or more persons,
corporations, partnerships or any other business enfity in which he has interest to
create the appearance of competition that does not in fact exist.

c) When two or more pidders enter into an agreement which call upon one to refrain
from bidding for contracts, or which call for withdrawal of bids already submitted, or
which are otherwiseintended to secure as undue advantage to any one of them.

41,3 Private individual who cammit any of the following acts, and any officer/ individual
conspiring with them, shall suffer the penalty of suspension and/or fermination of
employment or contract:

a) Submit eligibility requirements of whatever kind and nature that contain false
information or falsiied documents calculated to influence the outcome of the
eligibility screening process or conceal such information in the eligibility requirements
when the informatipn will lead to a declaration of ineligibility from participating in
bidding.

b) Submit Bidding Dgcuments of whatever kind and nature than contain false
information or falsified documents or conceal such information in the Bidding
Documents, in ordef to influence the cutcome of the public bidding.

c) Participate in a bidding using the name of another or allow another to use one's
name for the purpose of participating in a public bidding.

d) Withdraw a Bid, aftér it shall have qualified as the Lowest Bid/Highest Rated Bid, or to
accept and award) without just cause or for the purpose of forcing the BAC to award
the contract to another bidder.

RULE XVII - ADMINISTRATIVE SANCTIONS
SECTION 42. Imposition of Administrative Penalties

42.1 In addition to the provisions, subject to the authority delegated to the BAC, shall impose on
bidders or prospectlive bidders, disqualification to bid for a particular project or in perpetuity
disqualified to bid on any gompany projects, as may be sanctioned by the BAC, for the
following violations:

1) Submission of eligibility fequirements containing false information or falsified documents;

2) Submission of bids that contain false information or falsified documents, or the
concealment of such|information in the Bids in order to influence the outcome of
eligibility screening or ahy other stage of the bidding;

3) Allowing the use of one’s name, or using the name of another for purposes of bidding;
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4) Withdrawal of a Bid, or refusal to accept an award, or enfer into confract with the
company without justifidble cause, after he had been adjudged as having submitted the
Lowest Responsive Bid or Highest Rated Responsive Bid;

5) Refusal or failure to post the require performance security within the prescribed tfime,
and:

6) Termination of the controct due to the default of the bidder.

» Refusal to clarify or validate in writing its Bid during post-qualification within a period
of (__) calendar days from receipt of the request for clarification;

» Any documented upsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor, and;

» All other acts that tdnd to defeat the purpose of the Competitive bidding.

42.2 In addition to the penalty |of disqualification, the Bid security of the performance security
posted by the concerned kidder or prospective bidder shall also be forfeited.

423 The Chairman or President may delegate to the BAC the authority to impose the
aforementioned administrative penalfies.

SECTION 43. Preventive Suspension

The BAC may preventively suspend any member of the procurement group or the Technical
Committee, or if there are strond reasons or prima facie evidence showing that the officials or
employees concemed are guilty of dishonesty. In all cases, procedural and substantive due process
as mandated shall be strictly observed.
SECTION 44. Lifting of Suspension and Removal of Administrative Disabilities

Lifting of preventive suspemsion, pending administrative investigation, as well as removal of
administrative investigation, as well as removal of administrative penalties and disabilities shall be in
accordance with the BAC or comIGny prerogative.

ULE XVIII - FINAL PROVISIONS

SECTION 45. Amendment

As the need arises, this IRR may be amended by the BAC. Any amendment of this IRR shall be
applicable to all procurement activities upon effectivity of the said amendment.

SECTION 44. Separability Clause

If any provision in this IRR, or application of such provision to any circumstance, is declared
invalid by the BAC, the other provisions not affected thereby shall remain valid and subsisting.

SECTION 47. Effectivity

This IRR shall take effect fifteen (15) calendar days after approval of the Chairman.
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Annex “A":  Proposed Authorization Matrix
; Primary Signatory/ies
No. | oy Authorization (Checker or s%g:ndu;};‘
i i Limits Recommending {mig ““A"'imﬂ
Approver) B i
1 Procurement Up to Not Applicable. Transaction will be reimbursed
Requisition (PR) Php 10,000 from Petty Cash or Project Revolving Fund.
Php 10,001 and Department Head/ Division Head
above Project Director/Project
Manager
2 Request for Quote Up to Not Applicable. Transaction will be reimbursed
(RFQ)/ Invitation to Php 10,000 from Petty Cash or Project Revolving Fund.

Not required

Php 1,000,001 Purchasing Manager Procurement and
and above Logistics Director
3 Canvass Form Up to Not Applicable. Transaction will be reimbursed
Php 10,000 from Petty Cash or Project Revolving Fund.
Php 10,001 to Purchasing Manager Procurement and
Php 1,000,000 Logistics Director
Php 1,000,001 To undergo sealed bidding process that is
and above facilitated by the Bids and Awards Comumittee.
4.1 | Purchase Order (for Up to Not Applicable. Transaction will be reimbursed
goods and services Php 10,000 from Petty Cash or Project Revolving Fund.

other than
contractual works)

Php 10,001 to
Php 1,000,000

Purchasing Manager

Procurement and
Logistics Director

Php 1,000,001 to
Php 100,000,000

Procurement and Logistics
Director

President or
designate (i.e. CFO)

Php 100,000,001
and above

Procurement and Logistics
Director, and

President or designate (i.e.
CFO)

Chairman of the
Board of Directors

and enforceable.

All procurement transactions (regardless whether Change Order or
Fniﬁal Order) with an amount of Php 1,000,001 and above should be
approved by the Bids and Awards Committee prior to becoming valid

4.2 | Notice to Proceed Up to Php 10,000 | Not Applicable. Transaction will be reimbursed
(for contractual from Petty Cash or Project Revolving Fund.
works only) Php 10,001 to Project Director Division Head

Php 10,000,000

Php 10,000,001 Division Head President or

to Php designate
100,000,000
Php 100,000,001 | Project Director, and Chairman of the
and above CFQ/President Board of Directors
All procurement transactions (regardless whether Change Order or
Initial Order) with an amount of Php 1,000,001 and above should be
approved by the Bids and Awards Committee prior to becoming valid
and enforceable.
5.1 | Progress Billing Up to Php 10,000 | Not Applicable. Transaction will be reimbursed

from Petty Cash or Project Revolving Fund.

Php 10,001 to
Php 10,000,000

Php 10,000,001
to Php

Construction /Project
Manager and Project
Director

Division Head
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Primary Signatory/ies Secondary
: Authorization (Checker or '
No. Document Limits Recommending :ﬁi;anla;oryﬁea
Approver) i ikt
100,000,000
Php 100,000,001
and above
5.2.1 | Receiving Report None Warehouseman or Warehouse
(RR)/Material Logistics Staffl Supervisor
Receiving Form
(MRF) or equivalent
5.2.2 | Discrepancy Notice None Warehouseman or Warehouse
Report (DNR) or Logistics Stafl Supervisor
equivalent .
5.2.3 | Material Issuance None Requesting personnel’s Not required
Form (MIF) or Department Head/Project
equivalent Managers
5.2.4 | Material Return None Warehouseman or Warehouse
Form (MReF) or Logistics Staff | Supervisor
equivalent ‘

6 Request for Up to Php 10,000 | Not Applicable. Transaction will be reimbursed
Payment (for from Petty Cash or Project Revolving Fund.
contractual works Php 10,001 and | Department Head/ Division Head
only) above Project Director

7 Journal Voucher Up to Php 10,000 | Not Applicable. Transaction will be reimbursed

from Petty Cash or Project Revolving Fund.
Only replenishment of the fund will undergo the
accounting process.
Php 10,001 and | Accounting Manager Accounting Head
above

8 Cash Up to Php 10,000 | Not Applicable. Transaction will be reimbursed
Disbursements from Petty Cash or Project revolving Fund. Only
Voucher (CDV) replenishment of the fund will undergo the

accounting process.
Php 10,001 and | Treasury Head CFO
above

9 Check or Letter of None Authorized Signatories in | Authorized

Instruction (LOI) the Secretary Certificate Signatories in the
(Provided that such Secretary
signatory is not in conflict | Certificate
with the transaction being | (Provided that such
signed) signatory is not in

conflict with the
transaction being
signed)
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ANNEX “B":  FLOWCHARTS

1. BAC COMPOSITION

BAC Composition
BDS B AWARDS
l COMPMITTEE l
INFRASTRUCTURE PROJECTS GOODS | SERVICES
Tedhnical C Technical Committee
Project Direct ;
Construction Manager P M
As may be deemed necessary ¥ =i _dm"h 2 As may be deemed necessary
Engineers/Acrchitects
2. PREPARATION OF BID DOCUMENTS
PREPARATION OF BID DOCUMENTS
T 80 TR : Imvitation to
Procutement Department « Approved budgst for the contractrequision, Bid
AR = + inviation ko Bd
Technical Cammittes » Instruction to Bidders. ncucing criteria Tor shghity, bid
: i svaluation, 28 well s dabe, time, and place of the pre-bic
conference;
« Tarms ot Referencs (whene spplcabie);
= Scope of Works,
+ Elghbiity Requirenents (whers applicabia’
3 » Plans, drawings, technical specifications;
» Delivery time or completion schedule;
» Form, amount, and validiy perico of Bid Sscurity (where
applicable);
« Farm, amount, and validty of Per formance Securty and
Warranty (whera applicabie}; Pr;:: :::m
+ Formcf contract, ganeral and zpecisl conditions of
comract (where appicabie),
« Dther requirements as nvy be réquired by end-ater and
BAC
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3. SUBMISSION & RECEIPT OF BIDS
SUBMISSION & RECEIPT OF BIDS
to Bld 4 Pr " wdhm":: bid,
of Bid oo i M
and below Offers. I Bestion0.
nt hor smmrasrsad
pre-bad
imay be
e {Bs 1o submiin two |
SRS @) smvolopes. 151~ | Submk Bid
: containg the techaicel +. Dffers on
Bidders i componant of e bid specified
i2nd-contaiosthe | date, time. &
| finsacisl componant ace.
ol ihe bid.
) abuwe
pnt Tor
ot deast one (1)
rRpraRe Opening of
Secure Bid ity TR Bids
Documents Conference e VoL, :
of the Technical Committee, and the
praspective bigders. ;
4, OPENING OF BIDS
OPENING OF BIDS
) BAC: o
foe Clamim conduct
of Bigs final
negotiations
Failed
Abstract of
Bids

Prefiminary
Examination
of Bids

o
Disqualifed
,[ No

Issuance of
Mofice i
FNaraiTo

Proceed o

winning
bidder
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